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Stability and Effectiveness from Cooperation 

Acts 15 provides a clear example of churches cooperating. The church selected messengers (vs. 

13:2, 15:25) who were given “what was necessary” to encourage the churches with reports of 

God’s work (vs. 3), they corrected inconsistency in teaching (vs. 1, 5). They convened leaders (vs. 

6). They studied the scriptures (vs. 15). The Apostles and Elders mentioned they were actively 

involved in evangelistic ministry that resulted in new churches (Acts 2:41-42, 14:23, 20:20). 

Those attending reported back (vs. 30) to cause rejoicing and encouragement (vs.31). Sounds 

just like Annual Missions Celebration to me!  

 

How do we illustrate the importance of cooperation? A unicycle has one wheel. It is hard to 

drive. It is very unstable and even dangerous. The early bicycle had a big wheel and a little 

wheel. Two wheels were better than one but one big wheel still did not provide the stability 

needed for effective transportation. So then there was a tricycle, and a four wheeler. For added 

support and long distance comfort there are 18 wheelers. The MBA is now a 118 wheeler. There 

are 118 churches and missions serving together. Some are serving in name only. They are flat 

tires. We have some unbalanced tires that want to take off in another direction causing all kinds 

of instability (Kind of sounds like some church members too). Cooperation is essential to reach 

Mobile County, the U.S. and global countries. We are more stable and more effective together 

than we are by ourselves.  

 

Thank you to those who attend Ministers Conference, Executive Committee and Annual Session. 

Encourage your church staff be involved to add stability, safety and effectiveness.  

 

Why Do We Have an Association of Churches? 

There are many MBA church members, and even some pastors, that do not understand why we 

have an association. Obviously if they don’t know why we exist, and what we do, they question 

why their church should support us. However, it is not appropriate to dismiss the relevance and 

effectiveness of the association without at least trying to be informed and involved.  

 

Please help us to communicate with church leaders and members about cooperative local 

missions through an association. Encourage them to attend Executive Committee Meetings, or 

at least read the reports on our FB and web pages. Please include news and information in your 

Newsletters and Church Bulletins. PLEASE PRAY FOR US. Add us to your Wednesday night prayer 

list. Please encourage your people to “Like” us on Facebook and sign up for the News Alerts and 

online Newsletters on the web page.  

 

I am confident that people who take the time to investigate will be amazed and supportive of the 

careful stewardship, relevant training and effective ministries provided by the MBA.  

 

Churches support the MBA because: 

 

1. Serving Together is Biblical. Ecclesiastes 4:9-10 says that “Two are better than one, 

because they have a good reward for their labor. For if they fall, one will lift up his 

companion, but woe to him who is alone when he falls, for he has no one to help him up” 



(NKJV). In the New Testament we see the early churches cooperating in many ways 

including Acts 11:1-18, Acts 15:1-35, Gal. 2:1-10, I Cor. 16:1-4, and 2 Cor. 9:1-5 

 

2. Serving Together Is Historically Proven. The first cooperative entities for Baptists were 

local associations of churches. The earliest Baptist associations began [in Europe] by the mid 

1600’s and Associations were the only form of denominational life for more than 100 years. 

Churches realized that associations could be helpful with doctrine, direction, 

encouragement, and have a greater impact. 

 

3. Mobile County Has More Than 200,000 Lost People. Research indicates that over 

133,000 of the 410,000 people living in Mobile are not affiliated with any church, cult or 

denomination. We know that the number of lost people in denominations and false 

religions [in Mobile] easily can reach another 75,000 people. That means half the population 

of Mobile County is lost.  

 

4. We have proven effective in ministry and missions. The reports from our ministry areas 

prove conclusively that the MBA ministry leaders are wise stewards of your gifts. This 

Annual Session and our Executive Committee Meeting provides specific details of new work, 

lives changes, people trained, and churches helped through affiliation with the MBA.  

 

The Need for New Churches 

• In 1960 there were 84 MBA churches in Mobile County for a population of 314,301. 

• In that decade we had 2 churches disband. 

• In 1970 there were 89 MBA churches in Mobile County for a population of 317,308. 

• In that decade we had 3 churches withdraw membership.  

• In 1980 there were 93 MBA churches in Mobile County for a population of       364,980. 

• In that decade we had 6 churches disband, 4 merged and 1 withdrew.  

• In 1990 there were 92 MBA churches in Mobile County for a population of     378,643. 

• In that decade we had 11 churches disband, 3 merged and 1 withdrew.  

• In 2000 there were 89 MBA churches in Mobile County for a population of 399,843. 

• In that decade we had 2 missions disband, 1 withdrew and 2 disaffiliated.  

• In 2010 there were 110 MBA churches in Mobile County for a population of 412,992. 

• In 2013 we have 112 churches and 6 missions, we have had 2 missions disband, 1 church 

withdrew, and 1 under Watchcare expired.  Add the 260 evangelical churches in Mobile 

County and EVERY church would have to have an ATTENDANCE of 1,062 people for 

Mobile to be a churched county.  

 

In the last 50 years the MBA has had a net gain of 28 churches and a population increase of 

98,691! We have decreased by 40 churches, 23 disbanded, 10 merged, 7 withdrew, 2 were 

disaffiliated and 1 under Watchcare chose not to join. 

 

If Mobile adds another 100,000 people in the next 50 years and starts no new churches every 

church will need an ATTENDANCE of 1,358 for us to be a churched county.  

About 30 of our churches are in danger of closing in the next decade. Many will not admit they 

are not functioning effectively in the biblical components of Worship, Witness, Missions, 

Ministry, Fellowship and Discipleship. The over emphases, or the absence, of any single one of 

these attributes will result in a plateaued and declining church.  



  

Supporting SBC Missions and Missionaries 

There are a lot of “missions” groups that want money from Southern Baptists but do not want to 

follow our theology, strategy or accountability. The MBA has chosen to endorse only mission 

trips that work with IMB and NAMB missionaries. As Southern Baptists, we should primarily 

support Southern Baptist missionaries and missions causes. This ensures working consistently 

with our theology, polity, accountability and effective missions’ strategy. As funds get tighter we 

need to be more selective to primarily support SBC missionaries. There are guidelines in the 

annual report for examining Para-church ministries.  

If you are considering support for a Para-church ministry, please allow the Mobile 

Baptist Association equal time to present the advantages and effectiveness of Cooperative 

Missions funding. Autonomous churches may choose to support whomever they desire. But 

good decisions are made with good information. 

 

Protecting Church Financial Procedures  

John 12:6 informs us that Judas, yes THAT Judas was the treasurer for Jesus’ Disciples. It 

says, “he was a thief; as keeper of the money bag, he helped himself to what was put into it."  

 

Recent figures indicate that 15% of churches have been impacted by a trusted leader who 

embezzles money from the church. These are just the ones who were caught. Wise stewardship 

requires each church to establish financial guidelines to protect against the growing number of 

offering collectors, counters, church staff and treasurers who are stealing money from the 

church. Here are some ways to protect your staff and members from the temptation to take 

ministry money for personal use.  

1. Insist on a yearly independent audit or review of the church financial records in your 

congregation.  

2. Insist on accountability processes so that no single staff member or individual (or 

members of the same family) are ever solely responsible for collecting, counting, 

depositing and spending church funds.  

3. Insist on specific documentation for all staff reimbursements, expense accounts and 

purchases.  

4. Insist on at least two counters who are not related and deposit cash immediately.  

5. Insist on monthly or quarterly public financial reports that specifically document ALL 

income and ALL expenditures. 

 

Disaster Relief Preparation and Response  

Please visit mobilebaptists.org to download information on preparation and response to a storm 

or other disaster. We have copies of the assessment form to inform those at the Command 

Center about damage; a form to let us know about the availability of your facility for storage; 

distribution or other post disaster ministry; and a guide that describes our response procedures. 

Please prepare and help us to be prepared.  

 

MBA 2012 Audit Report 

The 2012 Audit showed each ministry area is spending your associational gifts with excellent 

stewardship.  Anyone can view the report at the MBA office.  

 

 

 



Capital Needs 

Aging facilities require maintenance and upgrades. The IMC has discovered about $130,000 of 

repairs and upgrades (materials only, not including labor) to bring our 40 year old International 

Ministries facility up to code.  

CWP leadership has discovered over $150,000 in capital needs (materials only) to repair and 

upgrade 50 year old facilities. Please monitor the priority punch lists on those web pages for 

specific opportunities and needs that your church can help meet.  

 

MBA 2013 Financial Report 

Please examine the year-to-date budgets and proposed 2014 Budgets. The MBA Budget and 

Finance Committee monitor all income and expenditures. Pastor Scott Griffin is Chair of the B/F 

Committee.  

 

Notice the good news that we have reduced expenses enough to remain within actual income in 

all MBA ministry areas. The CWP, IMC, and Finance Committees have done a great job looking at 

specific ways to reduce expenses and increase income. We were not able to provide salary 

increases again this year. We also have not had to access savings accounts to meet our 

budgeted obligations.  

 

Update on the impending Financial Hurricane 

Our “Financial Hurricane” has been delayed until 2014. Financial challenges are coming, and 

now is the time to respond.  

 

Preparing for the Hurricane 

CDD Position Not Funded. It is confirmed the ALSBOM/NAMB subsidy for the Church 

Development Director will be reduced 25 percent each year beginning in 2014. Therefore the 

MBA budget needs to begin absorbing $5,500 a year until we absorb the total $22k we currently 

receive.  

 

The Finance Committee and Moderators understand we are being encouraged by the GCR 

statement to provide locally for what was formerly returned to the MBA through NAMB 

Cooperative Agreements. The Finance and Personnel Committees have endorsed all three MBA 

positions and believe they are essential to the work of the MBA. So now is the time for churches 

to decide if they will provide additional missions giving to the MBA to cover these reductions.  

Please present this information to the church Finance Committee. Please allow the MBA staff or 

Finance Committee to respond to any questions.  

 

MBA Gifts to Cooperative Program and MBA 

In 2011, 80 MBA churches completed the Annual Church Profile (ACP).  

Those 80 churches reported a total income of $45,881,673.  

Their total giving to Cooperative Program (CP) was $4,369,617 (which is 9.52%).  

Those 80 churches gave $387,410 to the MBA (which is less than 1 percent at 0.844%) 

 

In 2012, 78 MBA churches completed a Uniform Church Letter (UCL).  

Those 78 churches reported a total income of $42,900,991.  

Their total giving to Cooperative Program (CP) was $2,086,023 (which is 5%).  

Those 78 churches gave $368,030 to the MBA (which is 1.16%) 

 



 

So, overall:  

• Church receipts were down by almost three million dollars.  

• Some churches decreased their missions tithe.  

• Some churches have begun to increase Associational missions giving as they move closer 

to the SBC formula.  

 

SBC Recommendation for Supporting Cooperative Missions 

The SBC has long recommended that churches give a missions tithe of 7 percent to CP and 3 

percent to the local association. Recent adaptations include asking churches to increase their 

missions giving to 5% to CP, 3% to Association and 2% to other (Great Commission) missions’ 

interests. This new formula acknowledges that many churches are giving to societal missions at 

the cost of Cooperative Missions. Dear ones, our local struggles will be over if our churches 

adopt the SBC recommendation for funding local missions within what our churches are 

currently tithing to missions. (Reallocation results in no increase in church budget’s bottom line 

and no change in overall missions giving).  We could address capital needs at CWP and the IMC, 

underwrite new churches and provide unprecedented levels of ministry.  

 

Processing CP and MBA Gifts 

Your church determines how much it gives to the Cooperative Program and MBA. Those funds 

go from your church to Montgomery/ALSBOM (Alabama State Board of Missions) then on to 

Nashville/CP (Cooperative Program).  

 

The best case scenario is for our people to tithe to their churches and our churches to tithe to 

Cooperative Missions. This will easily cover the shortfall. Some churches are making the wise 

choice to reduce their gifts to Para-church ministries in favor of SBC ministries. Others will 

continue to be SBC in name only with no Cooperative Missions giving. (It is puzzling why 

congregations want to be called Southern Baptist but are not willing to primarily support local, 

national and international SBC missions and entities).  

 

How to Adjust Your Church Missions Tithe (Remittance Sheet) 

It is easy to make any adjustments to the amount of mission tithe you give to the MBA. All you 

have to do is designate the change in your monthly mission deposit (called a Remittance Sheet) 

to the State Board of Missions. Changing the allocation percentages allows the total amount you 

tithe to missions to remain the same. The bottom line of your church budget also will remain 

the same.  The allocation of your missions tithe is all that will change.  

Other churches are moving to generic missions offerings to allow them to designate a portion of 

those offerings to Annie Armstrong and the Impact Mobile Offering.  

The Finance Committee is not making a recommendation how your church should respond. This 

is a local church decision. They are willing to help you be aware of information so you can decide 

how your church will respond.  

Please study the impact we are having locally and determine what support level your church can 

provide to the MBA.  

 

Impact Mobile Associational Offering 

Our Executive Committee voted to begin the Impact Mobile Associational Offering. This is one 

way for churches to teach about Associational Missions and help church members know why we 

give and work cooperatively. The emphasis dates are during Associational Missions Week each 



May, but we can adapt the materials to reflect ANY date that works better with your church 

calendar. Please use this opportunity to teach the importance of  

Cooperative Missions and the impact we are having in Mobile County and across the planet. 

Please notice the Impact Mobile Brochure in your packet or get a copy online.  

 

Five Emphases to Strengthen Churches 

Your Executive Committee has identified five biblical emphases to help keep churches 

Strengthened. Much of our training, consulting and events assist in one of these primary areas. 

These are applicable to each believer and each congregation that wants clarity in the midst of 

the confusion and disorientation of our culture.  

 

Strengthened Through BIBLICAL PRAYER, 1Timothy 2:1-4.  

Strengthened Through EVANGELISTIC MINISTRY, Luke 19:10. Our MBA goal is to “Pray for and 

share Jesus with every person in Mobile County.”  

Strengthened Through CHURCH DEVELOPMENT, Acts 16:5. Rejoice at the resources available to 

help every church to grow that is willing to pay the price to grow!   

Strengthened Through CHURCH PLANTING, Acts 2:46-47. Our goal is provide enough churches 

in various sizes, languages and styles to attract the population of Mobile.  

Strengthened Through PARTNERSHIP MISSIONS, Matthew 28:18-20. Our goal is for every MBA 

church to send at least one more than ever before each year in a local, state, national and 

international partnership mission trip.  

Strengthened Through Cooperative Stewardship. Please lead your church to give at least 3% of 

undesignated giving to Associational Cooperative Missions.  

  

Thank You to Those Who Give and Volunteer  

Cooperative Missions is hard work. Every hour you spend in a committee meeting helps us to 

make an eternal difference in Mobile County. So does answering the phone at the MBA office, 

mowing the grass at the IMC, teaching English to Internationals, participating in disaster relief, 

or painting at Camp Whispering Pines. Thank you to those of you who sacrifice to make 

Cooperative Missions possible. 

 

We are more stable and more effective as we serve with all 118 wheels inflated and going in the 

same direction.  

 

In the Lamb, 

 

Brother Thomas Wright 


