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Mobile Baptist Association 

EXECUTIVE COMMITTEE REPORT 2019 

 

The Executive Committee met regularly during the year to hear reports and conduct business 

that surfaced between Annual Session. 

January 2019 

The Minutes from the Special Called Executive Committee Meeting, December 3, 2018, were 

accepted with the following motion to be added as explanation to the original motion by 

Charles Gibbs: 

The Future Focus Committee, which includes the Moderators and representative 

from the Building and Grounds Committee, Finance Committee and the International 

Ministries Committee recommends the MBA to accept an offer of $625,000 for the 

International Ministries facility from Gulf City Body and Trailer Works, Inc. The offer 

includes a contingency to complete the rezoning of the property to commercial. All 

monies be designated to an account to be used only for the future facility that 

combines all ministries of the Mobile Baptist Association. 

All ministries refer to the MBA offices and the International Ministries. 

The motion was seconded by Charles Brown. The motion carried. 

 

Roy Stebbins, Chair, gave a report from the Future Focus Committee. Roy thanked those 

present for the decision to accept an offer to purchase the IM property on Texas Street and I-

10. The Association has taken all steps to provide the purchaser his requested incidentals, 

including documents and digital survey. He said the purchaser has deposited $ 10,000 earnest 

money and agreement with the Land Surety Title Real Estate The purchaser is acting on the 

contingency of having the city rezone the property to his need. He has 90 days to complete this 

step. The timing began on December 3, 2018. After that date the sale will be finalized and 

money will exchange hands. That money will be deposited in the Alabama Baptist Foundation 

to earn interest. The money will be spent only for securing and renovating property in which to 

house the ministries of the Mobile Baptist Association in accordance with your instructions 

from the Special Executive Committee Meeting in December 2018. The FFC has begun to 

consider possible sites and structures. At the moment the sites available in the target area are 

not acceptable or workable. Other sites will be coming available in the Lord’s timing. Roy said 

those present could help by praying and by checking with those they know who may have 

available property, two+acres, and approximately 10,000 square feet of space. 

 

 

 

 

 

 



 

2 

 

April 2019 

 

Jeff Gardner, Moderator, made a new Moderator’s appointment for the Enlistment Committee: 

i. Jerry Pugh – Parkway Southern Baptist Church – Term Ending 2021 

 

Roy Stebbins, Future Focus Committee Chair, gave a report from that committee, regarding   

the Texas Street property. 

b. The church next to our Texas Street property has decided to oppose the rezoning 

of the property from, R residential, to B commercial. They do not want a trucking 

company next to them.  

c. He said they had several meetings with the pastor of the neighboring church but 

made no progress in changing the position. 

d. He said the prospective buyer has allowed the contract to lapse. The 90-day 

contingency ended on March 12 and they have gotten back their earnest money. 

e. The MBA has dropped the contract with NAI Realty of Mobile and are currently 

working with Sharon Wright of White-Spunner Realty. He said although they 

have not officially entered into a contract with White-Spunner, Mrs. Sharon 

Wright has made contacts with possible buyers. 

He asked those present to continue to explore options prayerfully. The committee has no 

matters to vote on at this time.  Roy asked for questions. 

Leon Champion, Membership Committee Chair, asked to suspend the rule of the MBA 

Constitution; Article VII – Organization, Section A – General Officers - 3. - Meetings - C. 

Only matters scheduled and notice given, at least seven (7) days prior to the meeting, 

shall be addressed. 

The suspension of the rule was seconded and vote passed by more than a 2/3 vote of the voting 

members present. 

Leon made a recommendation that two churches be presented under Watchcare statues. 

• New Life International Baptist Church 

• Westlake Church 

The vote to accept these two churches under Watchcare was taken and passed. 

Chair AL Brown, Evangelistic Ministries/Missions Committee, shared about a new evangelism 

concept the committee would like the MBA churches to implement, Saturate Mobile. He shared 

a video from Saturate USA with those present. He said this would be a follow-up of Prayer 

Walking that was done last year. The churches would get all their people involved as they 

would be giving out packets with free materials, which includes the Jesus film, from Saturate 
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USA, as well as materials about the church. He said there would be a promotion time and 

training clinics where pastors and church leaders can learn more about this evangelistic door to 

door tool. He said you could go online to register and make a commitment at 

www.saturateUSA.org.   

 

July 2019 

Jeff Gardner, Moderator, made three new Moderator appointments for the Enlistment 

Committee:  

i. Vicki Willis – Woodridge Baptist Church – Term Ending 2022 

ii. William (Bill) Whitfield – Dauphin Way Baptist Church – Term Ending 2022 

iii. Eddie Holmes – Celeste Road Baptist Church – Term Ending 2022 

Roy Stebbins, Future Focus Committee Chair, gave a report from that committee. Roy said the 

IMC is not being used, except by a church on Sundays. The small church next door took 

exception to the rezoning and the time ran out, so the buyer backed out. They are working with 

a realtor to see what can be done. He said some discussions were in process, but nothing is in 

concrete form. He said the building is in a house/church residential R1 Zone. They are not sure 

what will happen to the property if the Mobile River Bridge is approved. It could take the 

roadway behind the building. He asked those present to be in prayer for the sale of the building 

and property to be obtained to carry on the ministries of the MBA. 

 

September 2019 

J.T. Wright, Personnel Committee Chair, called on Chuck Davis stating that he had an 

announcement to make. Chuck said he appreciated the ministry he has had with the MBA. He 

has appreciated the encouragement and love everyone has given him. He said he wanted to let 

everyone know that he will resign from his position as Church Development Director as of 

August 17, 2020.  He said retirement never ends ministry, he hopes to still minister throughout 

the MBA. 

 

J.T. Wright said he was thankful for the Personnel & Camp Whispering Pines Committees as 

they have begun the search for a new Camp Director. They have made some changes in the job 

description that will need to be voted on today The motion was made and approved 

Bill Whitfield, Enlistment Committee member, presented the 2020-2022 Enlistment Committee 

Report. The report will not be voted on until the Annual Session Celebration on October 6, 

2019. 



 

4 

 

Scott Griffith, 2nd Vice Moderator, brought attention to the 2020 Proposed Budgets for the 

MBA, BCM, IM, ILS, CWP and WFB. He said the budgets would be voted on at the Annual 

Session Celebration.  

 

Al Brown, Evangelistic Ministries/Missions Committee Chair, showed a video on Saturate USA.  

He said this was a God size vision. He said free materials could be attained from the website, 

saturateusa.com. He said the MBA Saturate Mobile objective is to get the gospel in every home 

in Mobile from October 2019 to October 2020. Each MBA church is to: 

a. Go on the website and sign up 

b. Choose Zip code 

c. A host church is to be chosen and orders materials in the zip code chosen 

d. The materials are to be assembled with the partner churches 

e. The churches are to saturate and deliver materials to the entire zip code 

When the church chooses their area, they can put their church information into the 

packets. He gave a website where they could order items, gotprint.com. Al said a 

team of two could deliver about 400 packets in four hours.  

 

Roy Stebbins, Future Focus Committee Chair, said they have an offer on the International 

Ministries Center of $650,000. There are two contingencies (1) the loan is approved and funds 

for refurbishing and (2) rezoning if approved by the City Counsel. In the contract they have 45 

days, or until the first week in December. He asked for prayers as we move strongly ahead. 

 

 

 

Respectfully submitted, 

V. Carol Henderson 

MBA Clerk 

 

 

 


